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General Overview of First Half of FY10; Ongoing Operations

Ongoing operations

1 Motorcycle business 1 Expanding unit sales
in emerging nations
2 Increasing production
capacity (2012)

1 Curtailing motorcycle
inventory (the U.S.)

2 Strengthening
competitiveness of
outboard motors

3 Reforming the structure
(headquarters)

2 Business in
developed nations

FYO9 FY10 Forecasts
5,300 » 6,300
(thousand units) (thousand units)

. Indonesia, production capacity to 3,600 thousand

units by 2012
Vietnam, 1,000 thousand units by 2012

FYO9 FY10 Forecasts

. theUS. 90 W 47

(thousand units)  (thousand units)

. Delivering new models (4 models)

. Voluntary retirement 800 positions planned

Reorganizing manufacturing layout

3 Cost reduction Target 60 billion yen (2012) 80% achieved

1 Affordably-priced
motorcycles

2 Motorcycles in the
ASEAN region

3 Next-Generation Environmentally
Friendly Engines

4 Smart Power**

4 Growth strategy

*FI: Fuel injection system (Electric controlled fuel injection device)

. To be launched in China

. Create local production capacity for FI*
models

. Undergoing development
. Resume EV*** business (launched EC-03)

*Smart Power: New power sources, primarily for electric vehicles, designed to create a new paradigm of mobility

***EV:Electric vehicle

@YAMAHA



Sales and Profits (2Q 6-months)

Returned to profitability through increase of motorcycle sales in
emerging nations, sales of outboard motors, IM sales, cost
reduction, expense reduction and increased production in Japan

il 67/6.2
(Billion yen) +16.7% ‘ 625.0
— ()
579 .4 Net sales
(s
B Operating
23.8 income
Ordinary
income
Net
(6-2) @ iIncome
(74.7) FY10
FY09 FY10 Original
Results Results Forecasts*

($/€) (96/127) (91/121) (88/128)

*Announced Feb. 12



Sales and Profits (Forecasts FY2010) &YAMAHA

Sales in motorcycle business in emerging nations, sales of outboard motors,
IM sales and expense reduction will exceed FY10 original forecasts

Operating income : + ¥35.0 billion compared with FY10 original forecasts

(Billion yen) 1.300.0
1 1,250.0
+12.7% ‘« ~O —O= Net sales
1,153.6
B Operating
iIncome
Ordinary
income
(68. 3) Net
iIncome
(216'1) FY10 FY10
FY09 Revised Original
Results Forecasts Forecasts

($/€) (94/130) (88/115) (88/128)



Factors Impacting Operating Income (Revised forecasts against original FY10 forecasts)

@ YAMAHA

Operating income in motorcycle business in emerging nations, sales of
outboard motors, IM sales and expense reduction exceeded FY10 original
forecasts

2nd half FY2010, appreciation of yen, increase in raw material costs,
decrease in sales for U.S. and Europe and reduction of production (gijjjion yen)

15t half results 2nd half forecasts
12.2
L A Other

Motorcycle
business in
Other 5.1 emerging natio
g/lo;pnrggg l% Business in
usi i
emerging nations 1 8.5 @ =+ 1 2.0 KL
(Asia, Latin nations

America)

Business in
developed
nations

FY10 FY10
Original o m FY10 Original o % RV |
Forecasts Results  Forecasts Forecasts

* Businesses in developed nations : The motorcycle business in Japan, the U.S. and Europe; and the all-terrain vehicle, outboard motor,
personal watercraft and snowmobile business _ _ _ _ _ _ -
** Businesses in Other : The business except business in developed nations and motorcycle business in emerging nations



Motorcycle business in the U.S. and Europe (Revised forecasts against original FY10 forecasts)

@ YAMAHA

Total demand in the U.S. and Europe will fall below FY10 original
forecasts

Cutting production for Europe to reduce inventory in 2"d half
Motorcycles 2 683 Motorcycles (1,000 units)

In the U.S.

Total demand

In Europe
2,116

Total demand

2.002
475 1,925

Wholesale X’ :
Production Retail ‘/
.

Production
Inventory
(Retail)

Inventory

'

45
FY08 FY09 FY10 FY10 FY08 FY09 FY10 FY10
Results Results Revised Original Results Results Revised Original
(Dec. 31, 08) (Dec. 31,09) Forecasts Forecasts (Dec. 31, 08) (Dec. 31,09) Forecasts Forecasts
(Dec. 31, 10) (Dec. 31, 10) (Dec. 31, 10) (Dec. 31, 10)

Note: Motorcycles in the U.S.: wholesale and dealer inventory figures Motorcycles in Europe: wholesale inventory figures 8



Yamaha MC Unit Sales by country in main ASEAN markets (2Q 6-months) YAMAHA

Total demand continues to grow in the main ASEAN markets;
Yamaha sales have also increased

New model
Total demand Yamaha (Market:Launched date)
(1,000 units) (Growth rate)  (Growth rate)
5950 2,260
Total (+30%) (+38%)

Yamaha
(+26%) Mio 125

4,590 1,640 (Thai:Feb.2010)
1,420 Belale] ¢ i2av, -

Indonesia 2,550 [ENES10) .

3,600 FENErAI0)
(+41%) BEZRLZY)

Xeon
FY09 Results FY10 Results (Indonesia:May.2010)

Note: Figures used in total demand in Indonesia and Thai are based on the number of wholesale units officially announced by AISI and TMEA, while figures used in 9
total demand in Vietham are based on the number of wholesale units estimated by Yamaha and Yamaha figures are based on the number of wholesale units.




@YAMAHA

1 Expanding sales beyond 8 million units for the
motorcycle business in emerging nations

2 Dealing with the volatility of markets
In developed nations

3 Resolving deficit and cumulative loss
on a non-consolidated basis

4 Realizing a sustainable growth scenario

~ Two high-priority domains, four strategies

10
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Sales by Business Segment (2Q 6-months) EAYAMAHA

Sales in motorcycle, outboard motors and IM (Intelligent
Machinery*) business exceeded FY2009 results and 2010 forecasts

676.2 +8.2% (Billion yen)

+16.7%
/ 59.5 \ 625.0
153.8%

48.0
579.4 -6.5% 44 4
Other
e 47.0 products
47.5 +15.1% @ 95.8 Power
products
85.0
Marine
83.2 products
+16.204 B Motorcycles
' 445.0
410.0
ol
FY09 Results FY10 Results FY10 Forecasts
($/€) (96/127) (91/121) (88/128)

* Intelligent Machinery: Industrial robots (including surface mounters) 13



Motorcycle Unit Sales/Sales Amount (2Q 6-months) &YAMAHA
Motorcycle sales in Asia expanded 51 % due to increased unit

sales and favorable foreign exchange rates (local currency to yen

in PL)

Unit sales Sales amount N
(1,000 units) (Billion yen)
0 +7.1%
+30.2% 3’478(4-9/0 +16.2%
3,314 445.0
211 410.07+19.9%| 26-6 .
2 671 +12.7% 200 i :
187 Other 5 .
areas
0S. 270.0
0 ASi
2,182 +39.6% 3,045 2,878 - EXSC:L?;jing Japan
Europe 89 4
- North
170 America -22.3% 69.5 80.0
-20.1%| 135 151 47.8
7S 533% 35 29 Japan 49.7% 24.1 20.0
58  -11.9% 57 56 19.8 -181%116.2 18.0
FY09 FY10 FY10 FY09 FY10 FY10

Results Results Forecasts Results Results Forecasts
14



Marine/Power Product Sales (2Q 6-months) sYAMAHA

Wholesale of outboard motors in the U.S. increased by 33%
through optimizing inventory
ATV* demand in the U.S. and Europe continues to decrease

Marine products Power products
95.8
+15.1%
832 4 6.1% (Billion yen)
0
15.0 +40.9% HEN
Other
3.2 ] areas
B Asia
22.1 Excluding Japan
" Europe
0 North
30.7 +33.0% - America
| Japan
FYO09 FY10 FYO09 FY10
Results Results Results Results

* ATV: All-terrain vehicle 15



Monthly Total Demand for Main U.S. Products &YAMAHA

Trend in decrease of total demand continues despite efforts to maintain
sales

(1,000 units)

] FY09 FY10 ( )
Motorcycles FY08 JanMar.: -20% Aoruns 0%
Jan.-Jun.:
(48%) 31 ""Tmﬁ/;‘
( ) (-26%) (5, . . (-4%) | (+200)  (-13%) (-19%)
50 48 5lgg (26%) (15%) (19%) (350) (35%) 70 | 5758 605y 6149
K & i e oo o0 oo 0|60 B e
[1 m
ATV*s (excluding SSV*s) Jan.-Mar.: -25% Apr.-Jun.: -24% Jan.-Jun.:
-24%
31%)  (-30%) (-24%)  (-31% ( 22%)
(35 K (36 K 37 ;2 RCED 33 (46%) (-30%) ;'17%) (22%) (-22%)  (-27%)
124 I25 I28 I22 27 22 I 23 16 29 0 24 28 5,
iim M|
Outboard motors Jan.-Mar.: -13% Apr-dun.: -7% Jan.;(;n.:
- 0
(-12%)
(-9%)
-10%)  (-26%) (- (-11%)  (+6%)
(2113) ( . 2)2 ( 1147%) (7%) (14%) (100 (20%) C18)  2app [ Lol g 31 57
B r mm ol o0 S5 o [N m
B e o e - | ]
7 8 9 10 11 12 1 2 3 \ 4 6 y
* ATV: All-terrain vehicle, * SSV: Side-by-side vehicle 16




Main U.S. Products — retail, wholesale, inventory (2Q 6-months ) @YAMAHA

Retail sales decreased in June; sales and inventory levels failed to achieve FY10

forecasted target
Wholesale of outboard motors recovered to retail sales levels through optimizing

inventor
m Y Motorcycles ATV* Outboard motors
- oy 14% (1,000 units)
\- ° 46 36 -35% 39 - 0 7
Retail . - .
65 o
\'58/" o +31%
~9270 30
Wholesale 27 21 16~ 15 17 23¥ 27
- = B
117
60 51
Inventory
33 30 19
N 0,
[ IS
FYO9 FY10 FY10 FYO9 FY10 FY10 FYO9 FY10  FY10
Results Results Forecasts Results Results Forecasts

* ATV: All-terrain vehicle ReSUItS ReSUItS FOI’GC&S'[S

** Motorcycles and ATVs: wholesale and dealer inventory figures  Outboard motors: wholesale inventory figures

17



Sales in Asia and Latin America (2Q 6-months) & YAMAHA

Sales in Indonesia, Vietnam, Brazil and India increased from
FY2009

Indonesia (YIMM) Vietnam (YMVN)
—O—
1,643 —Q—
+42% 1,522 12506 503 361 AT sales
1,154 ZW (1,000 units)
178.5 35 0
151.4 . 31.8 B
107.7 28.8 Sales amount
' (Billion yen)
India (I'YM) Brazil (YMDB)
108 113
5 +14% +—0 g9 +4% 103 182
14.5 37.3 36.8
10.5 11.3 30.4
FY09 FY10 FY10 FY09 FY10 FY10
Results Results Forecasts Results Results Forecasts

Note: Unit sales consist only of sales in each nation, while sales amount includes exports from each nation.

18



IM ( Intelligent Machinery* ) Unit Sales and Sales Amount JGN{\! [:\; ]

Increased sales of Surface mounters** for China and

South Korea —O—
+
300 Unit sales of surface mounters** Unit sales
(Units)
580 600 620
510 500 495
330

200 325 325

125

11.7
10.2 ]
91 93 87 86 Sales amount of IM* Business 9.3 Net sales
’ ' 83 (including industrial robots & others) (BI llion ye n)
5.8
5.5 4.5 4.9 5.0
1Q 20 3Q 4Q 1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 2Q
Forecasts

L——Fvo7 1 FY08 Il FY09 ' FY10

* Intelligent Machinery: Industrial robots (including surface mounters)
** Unit sales of surface mounters includes peripheral equipment such as printers. 19



Factors Impacting Operating Income (2Q 6-months, against FY2009) @YAMAHA

Improving profit through increase in sales of motorcycle business in emerging
nations, sales of outboard motors, and IM (Intelligent Machinery*) business +
¥29.3 billion

Improving profit through structural reforms and cost reduction + ¥25.5 billion
Improving profit through recovery of production in Japan + ¥9.5 billion

(Billion yen)
<YV d— FY10
Results (09 vs. 10)
Increase of marginal 35.0 (+68.9)

profit in Japanese __Other
factories +4.6

Structural reform effect
Cost reduction
Increase in gross

FY09 profit due to sales
Results expansion

Production in Japan

(1,000 units) FYO9  FY10
Motor cycle 97 é 05
Outboard
motore 78 =P 120
ATV 11=» 24

Operating I
income Structural +12.7 Depreciation expenses +7.7
reform effect ' Personnel expenses +5.0
Cost reduction +3.8
(33 8) Expense SG&A expenses +6.8
' ducti +9.0 Depreciation expenses +2.2
* Intelligent Machinery: Industrial robots (including surface feduction

mounters)
** ATV: All-terrain vehicle




@ YAMAHA

Sales and Profits (2Q 6-months)

Operating income + ¥68.9 billion compared with FY2009 :
Business in developed nations + ¥32.2 billion
Motorcycle business in emerging nations + ¥22.8 billion

Other + ¥13.8 billion 676.2
' I

625.0

Billion yen
( yen) 570 4 1210 124.2 Net Sales
' 110.0 N

Oth 103. '
Motc:rceyrde 030 +45% Operating
businessin 12 2 oher  +13.8 Income
e lain " 252.9 : T oo
America) .

5.1 Other
Business in
developed 17%

nations

+
Motorcycle 22.8 Motorcycle
business in (eieel 18.5  businessin
emerging nations emerging nations

N I
E)Al?st%rggg% _ +32.2 Business in
~ emerging nations . . developed nations
B Business in
(41'9) dg\?é?gsesdln developed nations
nations
Oth
( 1. 6) ther
FYO09 Results FY10 Results FY10 Forecasts
($/€) (96/127) (91/121) (88/128)

* Businesses in developed nations : The motorcycle business in Japan, the U.S. and Europe; and the all-terrain vehicle, outboard motor, personal watercraft and snowmobile business 21
** Businesses in Other : The business except business in developed nations and motorcycle business in emerging nations



Sales and Operating Income by Business Segment (2Q 6-months)

2 YAMAHA

Operating income in motorcycle, marine and other businesses
returned to profitability

(Billion yen)
676.2
595 625.0
579.4 44 A 48.0
38.7 47.0
47.5 95.8
85.0
83.2
176.5
445.0
410.0
—
FY09 FY10 FY10
Results Results Forecasts

Sales amount

Operating income

(Billion yen)
35.0
9.0
4.2
Other
products 2.0
Power 26.0 —
products
" (33.8) 1.5
products | (20) (2.5)
(9.8) (9.0)
B Motorcycles
(20.1)
(2.0)
FY09 FY10 FY10
Results Results Forecasts

22



@YAMAHA

Generated positive free cash flows through increasing profit,
reducing capital expenditures and improving working capital

Free cash flows

+70.8

Free cash flows
(33.5)

FY09 Results

(5-2) | (13.4)
(28.3)

FY10 Results

(Billion yen)

C Free cash flows
==

i Cash flows from
operating activities

8 Cash flows from
investing activities

23



Performance on the Balance Sheets (2Q 6-months) (G YAMAHA

Reduced net interest-bearing debt of ¥150.0 billion through
generated positive free cash flows and stock offering

Improved net debt/equity ratio to 0.4, improved equity ratio to 28%
Total assets 987.1 +30.1 1,017.1 (Billion yen)

eposits in
banks Notes and 225.1 Notes and

337.9 accounts 356.4 accounts
payable, etc. payable +25.2

C;srég?é 483.5 Inventories 449 6

29.7
399.9 Borrowings (29.7) 336.4

Fixed 366.3 Bang ' S;(ZCGK offering
assets - fixed t 342.4 BeLY.WN Ik .
; Net assets  [1X€0d aSSE€LS Increased profit
HEhe (14.6) +23.8
Results (Dec. 31, 09) Results (Jun. 30, 10)
Equity ratio 22% 28%
Interest-bearing debt 262.6 111.3

(Net)
D/E ratio(Net) 1.2 0.4

24



SYAMAHA

Forecast of Financial Results
for the Fiscal Year Ending
December 31, 2010



Sales and Profits (Forecast FY2010) & YAMAHA

Operating income + ¥107.6 billion, Ordinary income + ¥123.3 billion,
Net income + ¥241.1 billion from FY2009

(Billion yen) 1.300.0 1.250.0 —O— Net sales
1,153.6 -

, Operating
55-0 B Come

25 0 Ordinary
- iIncome
(68.3) Net
Income
(216.1) FY10 FY10
FYQ9 Revised Original
Results Forecasts Forecasts

($/€) (94/130) (88/115) (88/128)

26



Factors Impacting Operating Income (Forecast FY2010)

Improving profit through increase in sales of motorcycle business in emerging
nations, sales of outboard motors, and IM (Intelligent Machinery*) sales

+ ¥51.4 billion
Improving profit through structural reforms and cost reduction + ¥49.0 billion

Improving profit throuih recovery of production in Japan + ¥26.0 billion
(Billion yen)
Increase of marginal (09 vs. 10)

rofit in Japanese Impact of
Pactor_i_e_sp— exchange rate . \((41%)07.6)
13. Increase in raw Revised
Structural reform effect a4 N0, (13.0) material prices Forecasts
Cost reduction Other 45 0

(152) 494

Production in Japan

(1,000 units) FY09  FY10
Motor cycle 1063 é 180
Outboard
Cuboard 157 <3 538
ATV 26 =» 55

Increase in gross
FY09 profit due to sales
Results expansion

Impact of exchange rate

Depreciation  Gross profit USs$ (8.3)

_ | expenses EURO (12.8)

Operating +26.5 » +15.3 Other +3.4
income reform effect

: Personnel Total a7.7)

Cost reduction [Ny expenses Impact on SG&A expenses  +4.7

+10.8 +11.2 Impact on operating income (13.0)
reduction :

(62 . 6) * Intelligent Machinery: Industrial robots (including surface mounters)
Total +49.0 I *ATV: All-terrain vehicle 27




Sales and Profits (Forecast FY2010)

Operating income + ¥107.6 billion from FY20009:
Business in developed nations + ¥50.4 billion
Motorcycle business in emerging nations + ¥35.2 billion

Other + ¥22.0 billion 1,300.0 N

illi 1,250.0
(Billion yen) L1536 +18% 250.0 Net Sales
’ : 225.0 .

Other 212.1 45.0 Operating
Income

The motorcycle +26% 20.0 other +22.0
business in 577.3 665.0
emerging nations 10.0
(Asia, Latin
America) 13.0 Other

e 62.6) +35.2

Business in ( '

Motorcycle Motorcycle
developed Motorcycléll% e BLSIME oS i 42.0  businessin
nations 27.2 business in emerging nations emerging nations

emerging nations
Business in +50.4 Business in
developed Business in developed nations

nations developed nations

g Other FY10 FY10

Revised Original
FY09 Results Forecasts Forecasts
($/€) (94/130) (88/115) (88/128)

* Businesses in developed nations : The motorcycle business in Japan, the U.S. and Europe; and the all-terrain vehicle, outboard motor, personal watercraft and snowmobile business
** Businesses in Other : The business except business in developed nations and motorcycle business in emerging nations 28
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YAMAHA

Reference Information

B Consolidated Financial Results for the Fiscal Year Ended
June 30, 2010

Factors impacting operating income (2Q: 6-months/ Forecasts)
Sales and Profits (2Q: 3-months)

Motorcycle unit sales and sales amount by region (2Q: 3-months)
Marine/Power product sales by region (2Q: 3-months)
Retail/Wholesale of main products in the U.S. (2Q: 3-months)
Market stocks of main products in the U.S. and Europe

Sales in Asia and Latin America (2Q: 3-months)

Yamaha MC unit sales by category in Indonesia (2Q: 6-months)
Exchange rate impacts (2Q: 6-months/ Forecasts)

Sales and operating income by business segment (2Q: 3-months/ 6-months/ Forecasts)
Capital expenditures/Depreciation expenses/Interest-bearing debt

BNon-consolidated Financial Results for the Fiscal Year Ended
June 30, 2010

Sales and profits (2Q: 6-months)
Sales, export units



Factors Impacting Operating Income (2Q 6-months)

Production in Japan

(1,000 units) FY09 FY10
Motor cycle 97 é 95

Outboard

motor 78 =» 120 DecreaseEXPeENSES

ATV 11 =» 24 in SG&A
l expenses

Increase of

. marginal

Increase IN profit in
gross profit Japanese

due to factories
sales

expansion

FY09
Results

Decrease in reduction in (delay)
depreciation procurement

Savings gain from structural reform +6.4
reducing capital expenditures +2.2

T

Foreign exchange effect -1.5

Structural reform effect +3.3

[Depreciation expenses +1.3]
Personnel expenses +2.0

Expense reduction +6.8
Product liability allowance
(transferred last year) +11.7

Operating

income

(33.8)

YAMAHA

Savings gain from structural reform
Personnel expenses: +3.0

Billion yen
i[f)}eg&egse Increase Change in E Y | )
inraw  Impact of 09 vs. 10
Cost XPENSES material ~ exchange mapgﬁﬁgf:
prices  rate factors (+68.9)

Operating

income

Structural reform effect: +12.7

Depreciation expenses: +7.7 FY10
Personnel expenses: +5.0 J Results
Cost reduction in procurement: +3.8
Expense reduction: +9.0
Impact of exchange rate
Gross profit US$ (3.8)
EURO (3.3)
Other +7.0
Total (0.1)

Impact on SG&A expenses (1.5)
Impact on operating income (1.6) 31




Factors Impacting Operating Income (Forecast)

@YAMAHA

Savings gain from structural reform
Personnel expenses: +6.7

Production in Japan Cost o !nCFEZabse |mpact of ‘ (BiIIion yen)
(1,000 units) FY09 FY10 reduction in 1N exchange
Motor cycle 163 é 180 Decrease”f] procurement eXpenSES rate |ncrease (09 vs. 10)
Outboard 151 é 238 depreC|at|on in raw Change in
av . 26 <» 55 Decrease €XDENSES (17.7) material '} the product (+107.6)
in SG&A prices mix; other
l expenses 45 .0
Increase in
gross proﬁt Increase of
due to marfgtlnal Savings gain from structural reform +13.0
sales protitin 0 .
: perating
expansion Japanese income

factories

FY09
results

Operating

income

(62.6)

Structural reform effect: +26.5
Depreciation expenses: +15.3

Personnel expenses: +11.2 FY10
. . : Revised
Cost reduction in procurement: +11.7 Forecasts
Expense reduction: +10.8
xchange rat

Foreign exchange effect +4.7 el e change rate (8.3)
Structural reform effect +6.8 Gross profit ElSJgO (12'8)
[Depreciation expenses +2.3] Oth +é 4
Personnel expenses +4.5 ther :
Expense reduction +10.8 Total a7.7)
Product liability allowance Impact on SG&A expenses  +4.7

(transferred last year) +12.6

Impact on operating income (13.0) 32



Sales and Profits (2Q 3-months)

& YAMAHA

"
(Billion yen) 366.3 —O— Net sales

340.0 —
| D
315)./‘ Operating
] = income

Ordinary
income

Net
income

(58.9)
FYQ09 FY10 FY10
Results Results Forecasts

($/€) (97/133) (92/117) (88/128)

33



Sales by Business Segment (2Q 3-months)

312.9
20.5

24.0

46.3

222.1

+17.1%

($/€)

FY09
Results

(97/133)

366.3 '@
26.0
0
+0.7% | 24.1 28.0
0
+14.1% @ 52.9 46.0
+16.4% PASISAS] 240.0
FY10 FY10
Results Forecasts
(92/117) (88/128)

(Billion yen)

Other
products

Power
products

Marine
products

B Motorcycles

2 YAMAHA

34



Motorcycle Unit Sales and Sales Amount (2Q 3-months) YAMAHA

Unit Sales Sales Amount
(1,000 units) (Billion yen)
+16.4% +7.7%
+6.7% 258.5
1,873 1,755 222.1
> = 417.205 90.9 31.0
14027 o 115 26.3 '
+19.2% 108 Other areas i
v0 Asia 112.2
B (excluding
Japan) +48.4% NS SIS} 140.0
1,148 wya1l,631 1,507 Europe
North 50.2 -
- America
93 Japan '202% 40.0 500
12.3% 82 97 22.4
390 o 18 13 45.7% 12.2 10.0
30 8.8 27 30 11.0 .136%18.9 9.0
FYO09 FY10 FY10 FYO09 FY10 FY10

Results Results Forecasts Results Results Forecasts

35



Marine/Power Product Sales (2Q 3-months)

Marine products

46.3
6.9
1.6 1A%
13.1
+35.5%
17.4
7.2
FYO09 FY10

Results Results

| Other areas

Asia
B (excluding
Japan)

.~ Europe
- North
America

~ | Japan

@YAMAHA

Power products

(Billion yen)
+0.7%
240 —p 24.1
3.3
1.1
5.0 -24.7%

11.6 +6.6%

3.0
FY09 FY10
Results Results

36



Main U.S. Products —retail, wholesale, inventory (2Q 3-months) @YAMAHA

(1,000 units)

Motorcycles ATV* Outboard motors
32 -16%
-, 30 -15%
] 23
Retail \19 22
. N
32
\56% +18%
Wholesale b4 +14% 14 16 15
. 10 g =¥ 10 12
117
69
60 51
Inventor
ventory 33 3 19
9 9
FYO9 FY10 FY10 FYO9 FY10 FY10 FY0O9 FY10 FY10
Results Results Forecasts Results Results Forecasts Results ResultsForecasts

* ATV: All-terrain vehicle
** Motorcycles and ATVs: wholesale and dealer inventory figures  Outboard motors: wholesale inventory figures 37



Market stocks of main products in the U.S. and Europe

YAMAHA

Main products in the U.S.

141 U.S.

136 (1,000 units) Motorcycles

ATV's

Outboard motors
(wholesale inventory)

68 43 .’..
26 28 33 28 36 36 33 A. 47
20 19 31
13 12 9 o}
13
[ FYO8 1 | FY09 1 r FY10 7 FY10

1Q 2Q 30 4Q 1Q 2Q 3Q 4Q 1Q

2Q Forecasts

Motorcycles in Europe

Europe Motorcycles
(wholesale inventory)

* ATV: All-terrain vehicle
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Sales in Asia and Latin America (2Q 3-months)

Indonesia (YIMM)

+42%

India (I'YM)

59

+18% 26
W

7.5

5.7 >-9

FY09 FY10 FY10
Results Results Forecasts

Vietnam (YMVN)

+18%
135 O
+

Unit sales

Sales amount
(Billion yen)

(1,000 units)
Brazil (YMDB)

+15% 61 58
30—
21.6

19.9
15.7
FY09 FY10 FY10

Results Results Forecasts

Note: Unit sales consist only of sales in each nation, while sales amount includes exports from each nation.

YAMAHA
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Yamaha MC Unit Sales by Category in Indonesia (6-months)

(1,000 units)

Total demand

(Yamaha)
Total
demand Yamaha
2,547 1,154

((Category share) (Share:45%)

YAMAHA

%)
el

Total
Growth rate Yamaha demand
+41% 1,643 3,601
(Y:+42%) (Share:46%)  {Category share) V-ixion
+1% 118 (52%) - 2208 (Launched in Jan. 2010)
(Y:+18%) (6%2
+64% 782 1,524
(Y:+55%) (51%) €42%)
Xeon
(Launched in May. 2010)
+57% 472 1,182
(Y:+55%) (40%) ¢33%)
Jupiter Z
(Launched in Nov. 2009)
+5% 272 667
(Y:+12%) (41%) €19%

Other 227
Automati €9%)
utomatic
transmission 929 506
models €36%) BNELEL)
Moped
(S?aaedarsd price 754 306
segment) €30%) BENLZ)
Mopeds 636 Y.
s oo, S
segment)

FY09 Results

Note: Figures used in total demand are based on the number of wholesale units officially announced by AlSI,
and Yamaha figures are based on the number of wholesale units.

FY10 Results




Impact of Exchange Rate (2Q: 6-months/ Forecast ) &YAMAHA

20 (6-months) Revised Forecasts (12-months)
(Billion yen) US$ EURO Other Total US$ EURO Other Total
Exchange rate (sales)
@ Impact on gross profit due to the difference of
exchange rates used to translate sales -3.6 -1.9 11 -4.4 -71.3 -8.4 0.6 -15.1
¥ Difference between exchange rate and purchasing
rate (non-operating profits or losses) 1.4 5.3 0.1 6.8 1.9 7.6 1.2 10.7
brehoan rate) 22| 34/ 12| 25 5.4  -08| 1.8 -44
Exchange rate of profits/losses
09 rate (results: yen) 96 127 94 130
10 rate (results: yen) 91 121
10 rate (revised forecasts: yen) 88 115
@Impact on gross profit due to the difference of
exchange rates used to translate profits/losses -0.3 -1.4 5.9 4.2 -1.0 -4.5 2.8 -2.6
@+ @ Total impact on gross profit -3.8 -3.3 7.0 -0.1 -8.3 -12.8 3.4 -17.7
Impact on SG&A expenses -1.5 4.7
Impact on operating income -1.6 -13.0
Impact on ordinary income 52 -2.3
Impact of one yen fluctuation » US$ EURO US$ EURO
0.9 0.4 14 0.6

Notes: D Impact on gross profit due to the difference between the exchange rate used in the year to translate foreign currency-denominated sales into Japanese yen,
versus the translation exchange rate applied in the previous year.
@ Impact on gross profit due to the difference between the exchange rate used in the year to consolidate foreign currency-denominated items posted in non-
consolidated financial statements into Japanese yen, versus the consolidation exchange rate applied in the previous year.
3 Impact on non-operating profits or losses due to the difference between the exchange rate used in the year to translate foreign currency-denominated sales into
Japanese yen and purchasing rate of foreign currencies in the same year, versus that difference applied in the previous year. 41



Sales (Billion yen)

2Q (6-months)

2Q (3-months)

FY09 FY10 FY10 FY09 FY10
Results | Forecasts Results vs. FY09 vs. Forecasts Results Results
Motorcycles 410.0 445.0 476.5] +16.2% +7.1% 222.1 258.5
Marine products 83.2 85.0 95.8| +151%| +12.7% 46.3 52.9
Power products 47.5 47.0 44 .4 -6.5% -5.5% 24.0 24.1
Other products 38.7 48.0 59.5| +53.8% | +23.9% 20.5 30.8
Total 579.4 625.0 676.2| +16.7% +8.2% 312.9 366.3
Operating income (Billion yen)
Motorcycles -2.0 11.5 26.0 — +126.4% -3.7 14.2
Marine products -0.8 -2.5 4.2 — — -5.6 3.0
Power products -20.1 -9.0 -4.2 — — -7.9 1.0
Other products -2.0 2.0 9.0 — +349.1% -1.1 5.8
Total -33.8 2.0 35.0 — — -18.3 24.0
Operating income margin (%)
Motorcycles -0.5% 2.6% 5.5% +6.0% +2.9% -1.7% 5.5%
Marine products | -11.8% -2.9% 4.3% | +16.1% +7.3% -12.0% 5.6%
Power products | -42.2% | -19.1% -9.4% | +32.9% +9.8% -33.0% 4.2%
Other products -5.1% 4.2% 15.1%| +20.2% | +10.9% -5.4%| 18.7%
Total -5.8% 0.3% 52%]| +11.0% +4.9% -5.8% 6.5%
Reference: Motorcycles+ATV*s (Billion yen)
Sales 432.5 469.0 496.9| +14.9% +5.9% 233.9 269.9
Operating income -23.1 1.5 21.3 —_ — -12.7 14.0
Operating income | 5 304 | 0.3% 43%| +9.6%| +4.0% -5.4%| 5.2%

margin

* ATV: All-terrain vehicle

Sales and Operating Income by Business Segment (2Q: 3-months/ 6-months) @YAMAHA
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Sales and Operating Income by Business Segment (Forecast)

* ATV: All-terrain vehicle

Sales (Billion yen)

Full year (12-months)

FY10 FY10 iy
Resuts | Ordnal | Revised | v rvor | Focied
Motorcycles 817.1 880.0 910.0| +11.4% +3.4%
Marine products 150.1 165.0 175.0] +16.6% +6.0%
Power products 100.6 110.0 100.0 -0.6% -9.1%
Other products 85.9 95.0 115.0] +33.9%| +21.0%
Total 1,153.6 | 1,250.0] 1300.0| +12.7% +4.0%
Operating income (Billion yen)
Motorcycles -4.2 27.0 42.0 — +55.5%
Marine products -24.3 -4.5 2.2 — —
Power products -33.8 -18.5 -14.0 — —
Other products -0.4 6.0 15.0 — +150.2%
Total -62.6 10.0 45.0 — +350.3%
Operating income margin (%)
Motorcycles -0.5% 3.1% 4.6% +5.1% +1.5%
Marine products | -16.2% -2.7% 1.2% | +17.3% +3.9%
Power products | -33.6% | -16.8% | -14.0% | +19.6% +2.8%
Other products -0.4% 6.3% 13.1%| +13.5% +6.7%
Total -5.4% 0.8% 3.5% +8.9% +2.7%
Reference: Motorcycles+ATV*s (Billion yen)
Sales 862.8 932.0 955.0| +10.7% +2.5%
Operating income -37.4 7.0 28.0 —_ +299.8%
Operating Income | _4 305 | 0.8% 20%| +7.3%| +2.2%

margin

@YAMAHA
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Capital Expenditures/Depreciation Expenses/Interest-bearing Debt

2 YAMAHA

Capital expenditures, depreciation expenses (Billion yen) Interest bearing debt (Billion yen)
Original | Revised End of Jun | End of Dec | End of Jun
r‘l)setsr:‘;tl? ?Setsﬁitl? IEJ?IS; étgr Forecasts | Forecasts 2009 2009 2010
Full Full
2009 | 2009 [| 2000 | "5 00 [ T5000T [ | vme 2352 | 2153 | 191.7
Consolidated U.S.A. 139.2 96.8 63.1
o etures | 26.7 | 135 46.0 | 39.0 | 37.5 || Europe 57.3 12.9 21.6
= —
exeé’éﬁiﬁsf'on 28.0 |18.6 53.7 43.0 40.5 Other areas 67.2 75.0 60.0
“(':ZZ;I‘;:’”SO“dated Sross intelest | 499.0 399.9 | 336.4
eXpend.itU.reS 4.4 2.1 9.5 8.4 6.7 %:thjéjé;]g Sajes (157.9) (133_6) (110_8)
oorees | 13.2 | 5.0 22.9 140 | 113 |
et Interest-
325.7 262.6 111.3

bearing debt
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Yamaha Motor non-consolidated financial results(1) (6-months) @YAMAHA

Sales in Japan and exports (Billion yen)
Sales and profits (Billion yen) FY08 FY09 FY10
1st half 1st half 1st half
FY08 FY09 FY10 Results Results Results
1st half 1st half 1st half
Results Results Results Japan 70.7 49.5 S54.7
Sales 372.0 220.6 240.6 North America 109.4 54.0 48.4
ﬁggrrﬁéing 8.3 274 4.9 Europe 92.1 53.2 61.7
: : Asia 43.1 30.3 39.0
Ordinary income 7.6 -22.1 10.1
- Latin America 30.1 17.8 19.9
Net income 7.0 -38.8 7.2
Other areas 26.6 15.8 16.8
- Total Sal . . 240.
Sales by products (Billion yen) otal Sales SrE A Do
Export ratio 81.0% 77.6% 77.3%
FY08 FY09 FY10
1st half 1st half 1st half
Results Results Results »
Motoreycles 160.2 1203 108.9 Breakdown of motorcycle sales (Billion yen)
. FY08 FY09 FY10
Marine Products 96.5 52.0 67.0 1st half 1st half 1st half
Power Products 59.2 17.3 19.3 SEEUE REEIE SEE(E
Automotive 251 07 170 CBU for Japan 12.6 13.6 8.5
engines ' ' ' Parts for Japan 35 3.5 3.5
Intelligent
Mach?nery 15.4 5.5 14.3 CBU for export** 112.4 76.7 66.7
Other products 18.5 15.8 14.1 KD kits*** 23.9 20.0 22.5
Total 372.0 220.6 240.6 Parts for export 7.7 6.5 7.7
Total 160.2 120.3 108.9

*CBU: Complete built- up model

*** KD: Knockdown
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Yamaha Motor non-consolidated financial results(2) (6-months) @YAMAHA

Motorcycle unit sales by displacement category

(1,000 Units) Marine product sales by product segment (gillion yen)
FY08 FY09 FY10 FY08 FY09 FY10
15t half 1%t half 15t half 17 el 1% el 15 el
Results Results Results Results Results Results
50cc and under 47 56 32 Outboard 60.9 25.1 45.0
5lcc —125cc 11 6 9 Boats 4.0 2.4 2.7
126¢cc — 250cc 6 6 4 \?VZ;Z?QrZIﬂS 19.2 14.1 8.0
251cc and over 7 5 2
Pools 2.0 2.2 2.4
Total 70 73 48 :
- Other marine 105 8.2 8.9
Motorcycle export units by market (1,000 Units) products : : :
FYO08 FY09 FY10 Total 96.5 52.0 67.0
1st half 1st half 1st half
_ Results Results Results Power product sales by product segment (gilion yen)
North America 72 54 22 V08 V09 V10
Latin America 43 15 34 1st half 1st half 1st half
= — 97 56 73 Results Results Results
P ATVS* 43.0 12.7 16.0
Asia 10 7 5 )
Snowmobiles 5.6 1.6 2.2
Other areas 25 18 21
Golf cars 7.2 0 0
Total 247 152 154 e e "y o P
Motorcycle KD* kits by market (1,000 Units) products ' ' '
1<t half 1t half 1<t half **ATVs: All terrain vehicles
Results Results Results
Latin America 177 77 126
Europe 126 62 83
Asia 2,089 1,598 2,634
Total 2,391 1,737 2,842

*KD: Knockdown 46



You are also welcome to review the IR information on Yamaha
Motor’'s website.

Yamaha Motor website  hytn:/awww.yamaha-motor.co.jp/global/
(Global site: English)

For investors http://www.yamaha-motor.co.jp/global/ir/

Investor meeting presentation http://www.yamaha-motor.co.jp/global/ir/explanation/
IR materials http://www.yamaha-motor.co.jp/global/ir/material/

@YAMAHA
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