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Marine Products and Services @YAMAHA
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Outboard motors for propelling boats form the bulk of our business.
In addition, we also sell personal watercraft around the world and boats mainly in Europe,
the U.S., and Japan.

We also offer accessories, services, and applications to provide customers with a safer
and more comfortable marine life.



Net Sales and Operating Income @YAMAHA

TRevsyourties”

Marine™§ 600 5170 547.5
Products

2023
Net Sales |
¥2.414.8 bil.

323.8

500
) 3911
0 344.7350.1 550 5
276420232972
? 243.4
2 1671 178.9 1963 I I
;
0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

8
8

5]
8

3
8

)
]
©
(72}
-
[
4
-]
[
2
©
=]
©
")
c
o
(8}

Operatmg Income

120 109.2 113.7

50.5 637

100

80

60 8.4
40

20 71 10.8 I I

PR

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Consolidated Operating Income

The following graphs show our net sales and operating income over the years.

The marine products business has continued to grow, with both sales and operating
income reaching record highs last year.



I Outboard Motor Production Bases @YAMAHA

NG ELEN 1M - Total: 4 bases (2 domestic, 2 overseas)
Group * Production for 2023: Approx. 330,000 units

Established a flexible production scheme with the flexibility to adapt to demand fluctuations for large models
by achieving mid-process shifts between main assembly lines and bases as well as parts machining.

Yamaha Motor Co., Ltd.
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This slide shows our outboard motor production bases.

We manufacture outboards at four bases, two in Japan and two overseas.
Our main facility is Fukuroi South Factory, which manufactures 50% of all our outboards,
mainly midrange to large models.

In addition to Fukuroi South Factory, we also manufacture small and midrange outboard
models and some components in Kumamoto in southern Japan.

Overseas, we have bases in Thailand and Brazil that mainly produce small and
midrange models.



Demand Trends for Large Outboard Motors @YAMAHA
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In terms of demand trends for large outboard motors, sales continue to grow, especially
with models with 300 hp or more, despite the current economic climate of rising interest
rates and inflation.

We are also focusing on strengthening our presence in this category with the F300, the
F450, our most powerful offering, and the F350, which went on sale this spring.

Compared to our previous 350 hp outboard, the new F350 is approximately 20% lighter,
and combined with its outstanding power, contributes to a more enjoyable time on the
water.

The F350 is already available in the North American market and has been well received
by customers.

Going forward, we plan to augment our production capabilities and launch this new
product on other major markets as well in stages, such as Europe and Australia.



Progress of Production Capacity Expansion @YAMAHA
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Next, | will explain our progress in increasing production capacity for outboard motors
and personal watercraft.

Things are on schedule, and we plan to complete a 20% increase in outboard motor
production and a 27% increase for personal watercraft by the end of this year, compared
to 2018.

We are also planning to further increase outboard motor capacity by another 15% by
2026, compared to 2024, so that we can deliver as many of our products as we can to
our customers.
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I Marine Long-term Vision @YAMAHA
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This is our Marine Long-Term Vision.

Our guiding policy centers on providing a “reliable and a rich marine life” through our
business further increasing the value of the ocean, and we have laid out strategies for
growth and are steadily carrying them out.

Today, | would like to go over the progress we have made with our Marine CASE
Strategy and Carbon Neutrality Strategy, two of our growth strategies.
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I Marine CASE Strategy Connected (Comfort) | Shared (Experiences)gajQYE_‘KA{L’!‘LA,,!:!EA
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| will begin with the "C" in our CASE strategy, Connected.

In collaboration with Siren Marine, LCC., a U.S. company we acquired in 2021, we
launched the Connected Boat smartphone app in the U.S., which enables users to check
the status of their boats from a remote location.

For Shared, we are working with Skipperi, a Finnish IT startup we invested in last year,
to provide customers with an easier and more comfortable marine experience using their
self-developed digital platform.

Collaborating with Skipperi is how we will provide a platform for new marine experiences
using DX and accelerate our entry into the overseas boat sharing business.

In Japan, Yamaha Motor operates Sea-Style, a membership-based marine club where
members can rent a variety of boats whenever they like at approximately 140 home
marinas nationwide.

From May of this year, we will introduce a navigation support service called JM-Safety to
Sea-Style through a partnership with Nisshinbo Holdings Inc.

This will provide Sea-Style members and marinas with a safer and more comfortable
service.
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I Marine CASE Strategy Autonomous (comfort/Easy) @YAMAHA

Helm Master EX boat control system
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In the Autonomous field, our Helm Master EX proprietary boat control system has been
well received by our customers thanks to its joystick-based maneuvering system that
makes departing and docking easier, plus its autopilot and fixed-point holding features
that are welcome advantages in sport fishing.

In the domestic boat lineup, three models are now equipped with Helm Master EX,
including the YFR330 we exhibited for the first time as a new model at the Japan
International Boat Show in March.

We are currently developing an automatic shore-landing function, which was
demonstrated at the Miami Boat Show held in the U.S. last February, and we are
preparing for its introduction to the market.

In addition, the DFR Series, which received a minor update and is scheduled to be
launched in stages from July, will adopt the Y-FSH boat control support system
developed together with Toyota Motor Corporation exclusively for inboard motorboats.

In terms of mid- to long-term growth, we will strive to raise our market presence by

developing and improving peripheral features and equipment like these to better support

a more comfortable marine life for our customers.
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Marine CASE Strategy Electric (comfory @YAMAHA
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With Electric, as we recently announced, we reached an agreement to acquire Torgeedo,

a pioneering brand in the electric marine propulsion domain.

Torgeedo has an extensive electric product lineup and a strong presence in Europe,
where electrification is making significant headway, so we believe that acquiring the
company will bring significant progress with the electrification strategy for our marine
products business.

Furthermore, by combining Torgeedo’s assets with Yamaha Motor’s decades of
technical expertise and know-how in hull design, marine engines, and more will birth
synergies extending to midrange electric outboard motors as we aim to become a leader
in the growing market for electric boat propulsion.

We will continue to promote electrification efforts with our outboard motors toward
achieving future growth as well as carbon neutrality.
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| Carbon Neutrality Strategy @YAMAHA
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Achieving carbon neutrality in the marine industry presents a very difficult challenge.

In addition to our efforts to improve fuel efficiency with four-stroke engines, something
we have been doing for quite some time now, it is also important that we move forward
with electrification, use of carbon-neutral fuels, and improving efficiencies when traveling
through the water.

This diagram maps out the optimal power sources based on a product’s added value,
power output, and cruising range.

We assume that electrics will only be usable up to a certain level of power output, but
when higher output is required, we believe that approaches using hydrogen engines, fuel
cells, synthetic fuels, and the like are more appropriate.

Thus, we feel a more multi-directional approach to carbon neutrality in the marine sector
will be essential to achieving carbon neutrality.
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| Carbon Neutral Initiatives ooy

Hydrogen engine
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» Usable as a fossil fuel additive technology
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* Plant-derived material developed jointly with
Nippon Paper Industries

» Used in engine parts for persona watercraft and
sport boats

Engine head cover made of cellulose nanofiber reinforced resin
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Here are some specific initiatives we are taking towards that goal.

In terms of technologies using new energy sources, we are developing biofuels and
hydrogen engines.

With biofuels, we demoed their use at the Miami International Boat Show held in the U.S.

last February and preparations for practical use are underway.

Hydrogen-powered engines make it possible to adapt all the internal combustion engine
technologies that have been proven to date.

We are accelerating development in collaboration with our overseas bases and exhibited
a prototype at this year’'s Miami International Boat Show.

We are also promoting a shift to using biomass resins and cellulose nanofibers for some
of our products.

Biomass resins are a fiber-reinforced plastic made from plants and other renewable
organic resources.

Starting in 2022, we have been using biomass resin for the lids of livewells and storage
compartments on boat decks.

In addition, we are using a plant-derived cellulose nanofiber-reinforced resin developed
together with Nippon Paper Industries Co., Ltd.

In addition to achieving a weight reduction of over 25% compared to existing resin
materials, it also has excellent material recyclability, which leads to a reduction in the
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amount of plastic used and greenhouse gas emissions, mainly CO.,.
We are starting to adopt this material for the engine head covers of 2024 model year
personal watercraft and other products.
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| overview of Fukuroi South Factory @YAMAHA

Name Fukuroi South Factory, Yamaha Motor Co., Ltd.

Location 700 Niike, Fukuroi, Shizuoka, Japan
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Ve M (Steel building frame, two floors in certain areas)
. * Reference: Tokyo Dome - 46,755 m?
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Next, I'll provide an overview of the Fukuroi South Factory and our production processes.

Fukuroi South Factory is our main manufacturing facility for mid- and large outboard
models, and we conduct assembly, machining, painting, final inspections, and packaging
processes here.

The factory grounds are about 2.5 times the size of the Tokyo Dome and some 850
employees work there.



| Manufacturing Quality Policy: 1/1 Guarantee @YAMAHA
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Specially Crafted for Each Customer
Fukuroi South Factory produces various outboard
motor models and specs every day, but all of them
are built with the attitude that each and every one is
destined to add to the joys and livelihoods of our
customers.

Each employee guarantees the

quality of each process they are

responsible for

Each employee at Fukuroi South Factory works with
the belief that ensuring the precision of the process

Each employee guarantees the

quality of each process they are they alone are responsible for connects to Yamaha
responsible for Motor’s reputation for reliability.

Specially Crafted for Each Customer

Our quality control for manufacturing marine engines is based on our 1/1 Guarantee of
specially crafting each unit for each customer, building them with the attitude that each
and every one is destined to add to the joys and livelihoods of our customers.

Further, each employee at Fukuroi South Factory works with the belief that ensuring the
precision of the process they alone are responsible for connects to Yamaha Motor’s
global reputation for reliability.



I Marine Product Business Monozukuri Initiatives @YAMAHA
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This slide shows the Monozukuri initiatives the marine product business is undertaking.

In terms of the workplace management, introducing loT tools for management duties has
improved production efficiency.

Using the workplace management board makes it possible to check production efficiency
stats, equipment abnormalities, and quality defects on a daily basis, something that was
only possible once a month before.

This in turn allows us to check for problems in advance and making improvements,
which led to reducing production efficiency drops to just 1/30.

We are also pushing for greater automation.

By introducing transport robots, we can dispatch vehicles and automatically transport
items according to production plans, and putting robots on factory lines enables us to
manufacture products with greater efficiency and consistent quality.

Additionally, we are enhancing our marine product Monozukuri with manufacturing DX
efforts, including early factory layout verification through 3D modeling and identifying
manufacturing requirements and running safety checks in virtual reality environments.
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Initiatives for Carbon Neutrality @YAMAHA
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To conclude, I'd like to introduce our initiatives for carbon neutrality.

We recently announced that we will move up our goal to reach Scope 1 and Scope 2
carbon neutrality to 2035 from 2050.

Fukuroi South Factory is contributing to achieving this goal by using clean energy while
at the same time minimizing the energy it requires.

We are already introducing renewable energy and solar power at the factory and are
moving toward our goal of a renewable energy ratio of at least 30% by 2030.

We are also switching away from fossil-based energy to fossil-free energy sources like
electricity and hydrogen.

Regarding energy minimization, we are working to achieve a 30% reduction by
spreading the use of our theoretical-value-based energy approach. In addition, by
reviewing each process throughout the factory and promoting more efficient energy use,
we are targeting a more than 40% reduction in energy use after the next equipment
update period.
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