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Concepts, Marketing Sense and Entrepreneurial Spirit
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What you felt the instant you gave the bicycle’s pedal a good push with your right foot was more than just
a feeling of lightness. It was the Kando* of having found a new type of vehicle that completely overturned
existing preconceptions of what a bicycle can be. This year, we celebrate the 20th anniversary of this Yamaha's
PAS electrically power assisted bicycle.

Our corporate mission is to be a “Kando Creating Company.” To achieve this, one of our management
principles states our dedication to “Creating value that surpasses customer expectations” in order to bring this
Kando to people all over the world.

The real meaning of “surpassing customer expectations” carries great weight, and it cannot be expressed
simply in terms of performance, price, or product specifications. Furthermore, it does not necessarily require
using state-of-the-art or innovative new technologies to be achieved. However, it is important that we possess
the ability to understand the target customers in depth, the sensitivity to recognize needs that even the
customers themselves can’t express in words and the perceptiveness to be able to visualize how to create a
something that fulfills those needs.

In other words, in creating concepts, it is crucial that we ask ourselves in our thought processes what kind
of customer expectations we should meet and how we surpass those expectations in a way that brings them
Kando. Although it is possible to acquire technology and know-how that you may not already possess, creating
a particular product or business concept is something you must pursue by yourself, and will always have
value that is unique and original.

There were no state-of-the-art technologies employed in our first PAS bicycle. What it did have was a novel
product concept and the entrepreneurial spirit to overcome various hurdles and bring the world an entirely
new product. There was no simple, straight path to success as a business. A combination of not only product
evolution over these last 20 years but also an expanding user base, changes in the sales network, expansion of
product categories, revising (relaxing) of legal restrictions, etc. have contributed to making the PAS a product
that answers the needs of the times in Japan as well as European market today.

As the representative of YMC’s Business Development Operations, I've put initiatives in place to aim for greater
growth by expanding existing businesses and establishing new businesses. I believe the most fundamental
factor for this challenge lies in the marketing sense and the entrepreneurial spirit of the people involved.
Early this year, Yamaha Motor established its new “Revs your Heart” Brand Slogan with the aim of
encouraging shared awareness of our corporate philosophy and spreading the image of the brand we aspire
to be. Our hope is that Yamaha Motor employees in Japan and around the world will nurture and refine this
kind of marketing sense and work to foster this entrepreneurial spirit as one organization in order to elevate
our ability to create concepts and our technical capabilities. The result will surely help us move a step closer

to achieving the high ideals we have set for ourselves in our corporate mission.

*Kando is a Japanese word for the simultaneous feelings of deep satisfaction and intense excitement that we

experience when we encounter something of exceptional value.
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